Request for Proposal For:
Soil and Water Conservation Society Headquarters Building
Opportunity Scenario Development
We are currently seeking a resourceful consultant(s) with vision and access to expertise in real estate,
remodeling, historical preservation, partnership building, and financial forecasting to work with the
staff and board to develop multiple scenarios for the future of the SWCS Headquarters Building.
About SWCS
The Soil and Water Conservation Society (SWCS) was founded 76 years ago by Hugh Hammond
Bennett, the “father of soil conservation,” and a small group of visionary conservationists to support their
relatively new profession. Those working in conservation had no common meeting ground, no medium
for joint expression, and no collective means for advancing their cause. Existing organizations of the time
provided little opportunity or encouragement for advancing the science and art of good land and water
use. The need to protect the nation's soil and water resources was especially urgent in the wake of the
Dust Bowl, as people sought management practices increasingly based on unique, productive capacities
for each acre that could be sustained over time.
Since then, the Society has been advancing its mission to foster the science and art of natural resource
conservation through advocacy, special projects, a scientific journal, education, and events at the local
and national level. The Society is the premier international organization for professionals who share our
mission. We believe sustainable land and water management is essential to the continued security of the
earth and its people. Our goal is to cultivate an organization of informed, dynamic individuals whose
contributions create a bright future for agriculture, the environment, and society.
About SWCS Headquarters Building
The SWCS international headquarters historical building dedicated to Hugh Hammond Bennett was
constructed in 1962 in Ankeny, Iowa, on land leased from Iowa State University at $1.00 per year through
a 99-year lease. This generous arrangement was made possible because the land was an unused corner of
an Iowa State experimental farm with little value for production. Built in a then-modern design, the
building was intended to serve as a “symbol of men and women dedicated to conservation for the welfare
of people throughout the world.” In 1963 SWCS received a small collection of artifacts from the wife of
Hugh Hammond Bennett.
Some information and images of the building are attached. Additional information on the building will be
made available to the consultant upon receipt of the contract.
Over the last 50 years, the building has proved to be both an asset and burden to the organization,
and a decision needs to be reached about its future.
Currently, the building houses 6-8 SWCS staff. It also serves as a place to convene the conservation
community. It can be argued that owning a building and maintaining a physical presence is an anchor for

an organization and provides the organization validity. The building’s 9,152 square feet offers potential
for office space rental, meeting space rental, and unique partnerships that could create new models for
post-pandemic work space.
The building has unique architecture and is structurally sound. A facility condition assessment completed
in June of 2019 stated, “The building appears to be in overall good condition, with respect to the major
structural and mechanical systems.” Also, recent updates have been made including a new roof and
parking lot resurfacing.
The building is located in the ever-growing community of Ankeny, Iowa, centered in the nation. Today,
with a growing population of 62,000, Ankeny covers approximately 33 square miles and offers an
outstanding quality of life, with a variety of cultural and recreational opportunities. Ankeny is a suburb of
Des Moines, Iowa’s capital city.
As of 2021, the Polk County Accessor’s office values the building and land at a total of $694,000. While
the sale of the building should be considered, its sale would not bring in an exponential amount of
funding despite the current “sellers” market. A neighboring nonprofit in the past has expressed interest in
the purchase of the building or rental of space; however, the nonprofit does not share a like mission.
The grounds of the SWCS headquarters are scenic. The nearly 6 acres on which the building is situated
include a small pond and wooded area. Wildlife include deer, foxes, turtles, hawks, and an owl. When
driving down Oralabor Road in Ankeny, you will see SWCS listed on the business signage.
The building likely qualifies for historic designation and accompanying funding. Currently, there is no
museum that exists for the soil and water conservation movement and there is no organization that has
taken ownership or leadership of the historical movement. Recently, SWCS has been looked to as a leader
in conservation history, even having dedicated staff with expertise in public history.
The building has been an important part of SWCS’s past but is it part of our future?
Ownership of the building has not been without its challenges.
While currently there is enough space to present opportunities, the layout is awkward and does not
immediately lend itself to a rental opportunity. Remodeling would be required. Also, 2,878 of the square
footage is in the basement, which is only currently accessible by stairs and is not compliant with ADA
accessibility rules. Additionally, the interior design and decoration of the building is dated. Also, as it is
currently, parking is limited. The square footage of the parking lot is 16,100 square feet and this includes
driveway and a loading dock area.
While the building is structurally sound, there were $43,311.00 in improvements identified by the 2019
facility condition assessment. These are basic projects like protecting the building from falling trees,
providing indoor temperature control, sidewalk repair, etc.
The grounds need to be maintained. Landscaping needs to be accomplished. There is an erosion issue on a
portion of the property as it is downstream of significant residential development. It is also prone to
flooding. In 2010 and again in 2018 significant damage was done to the building as a result of flash
flooding caused from intense rainfall over a short duration of time and the significantly developed area
that drains onto the property. It is likely rainfalls like this will continue if not increase due to climate
change.

While the idea of having ownership and leadership in the space of soil and water conservation is exciting,
the idea of a consolidated effort of this nature is not new. It has been attempted in the past and those past
attempts have failed.
Also, over the course of the pandemic, current SWCS staff have proved to be efficient teleworking, and
moving forward, new hires will likely not be required to be local and report to the office.
Staff capacity to accomplish potential scenarios must be considered. While SWCS is a small nonprofit
and capacity is limited, SWCS staff expertise and passion for this subject matter is great. Arguably,
SWCS staff is one of a handful of people with the greatest extent of knowledge on the history of the soil
and water conservation movement in this nation.

The need…Do we stay or do we go, you have got to let us know.
We are currently seeking a resourceful consultant(s) with vision and access to expertise in real estate,
remodeling, historical preservation, partnership building, and financial forecasting to work with the
staff and board to develop multiple scenarios for the future of the SWCS Headquarters Building.
To accomplish this we seek consultant(s) who will:
1. Develop scenarios for the building’s future. Some of these scenarios could be combined. Scenarios
could include but are not limited to:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.

Continued office space for SWCS staff
A shared workspace for conservation partners
A conservation/agriculture business incubator space
A learning lab/classroom/educational space
A site for leadership dinners and events
Partnerships with like or local organizations, agencies, and companies
Historical designation
A quasi-public space
A facility for meetings and events
A place to house and display the history of the soil and water conservation movement
Offering rental space
Sale of the building

2. Identify other organizations having success with these scenarios, conduct interviews and listening
sessions, develop an understanding of the reasons for their success, and translate their successes into
recommendations for SWCS to emulate. Also, through similar methods, identify the factors in past failed
attempts to accomplish like scenarios.
3. Identify potential partnerships and conduct interviews and listening sessions to determine if partnership
is possible (i.e. DMACC, City of Ankeny, Historical funders, etc.).
4. Identify potential revenue sources and amounts for each scenario (income that could be generated through
partnerships, i.e. DMACC, City of Ankeny, Historical funding sources, grants, necessary private donor
generations, rental, sale, etc.).

5. Identify potential expenses (increased insurance needs, increased staffing needs, remodeling and adaptive
reuse needs, etc.).
6. Project a timeline in which scenarios could be realistically accomplished.
7. Assure ideas align with current zoning, etc., or identify if rezoning would need to occur.
8. Hold regular meetings with project committee.
Anticipated Project Timeline
Completed proposals are due August 18, 2021. Interviews will be conducted and a consultant(s) will be
chosen by September 18, 2021. Project activities will occur between September of 2021 through March of
2022, and conclude no later than March 31, 2022.
Budget
Not to exceed $25,000. An itemized list of anticipated activities and related expenses must be included
with the proposal submission. Proposals submitted in partnership with other companies to ensure greatest
level of expertise are welcome.
SWCS Justice, Equity, Diversity, and Inclusion Statement
The Soil and Water Conservation Society denounces the systemic racism, discrimination, and inequality
that exist today. Racism, discrimination, and inequality of any kind go against SWCS’s core values,
which include respect for people and cultures and the unification of people with diverse backgrounds,
experiences, and ideas. SWCS seeks diverse voices, actively listens, engages in dialogue, thinks critically
and takes meaningful action toward creating institutions and systems that serve and value people equally.
Our goals for the world’s soil, water, and other natural resources cannot be realized without justice,
equity, diversity and inclusion. We expect justice, equity, diversity and inclusion to be a component of all
projects.
Project Requirements
1. SWCS is seeking proposals from applicants who are resourceful and capable of addressing all of the
above stated management issues and who can provide additional expertise to help the organization
and the community it serves achieve a successful project outcome.
2. While SWCS understands that completing this project requires significant and active board and staff
involvement, it is important to note that the applicant selected will be responsible for completing all
project work products and final deliverables. The staff will not be expected to be involved in writing
work project products or final project deliverables.
3. Applicants are to propose which aspects of the project will require board and/or staff involvement and
include the expected time requirements for all activities involving their participation.
4. Applicants must include in their project timelines “check-in” points for SWCS to be provided with
project status updates. As work products/deliverables are completed prior to the established check-in
points, applicants will be required to send SWCS these materials to facilitate the status update
meetings and/or conference calls. The successful applicant will be responsible for setting up the

check-in meetings/calls, preparing an agenda for each meeting/call, sending out meeting invites and
writing meeting minutes.
5. In addition to the check-in meetings and/or conference calls, the applicant will be expected to present
a status update on her/his preliminary findings and recommendations prior to writing the final project
scenarios.
6. It is expected that the total cost for this project will not exceed $25,000. A breakdown of anticipated
activities and related expenses must be included with the proposal submission. Proposals submitted in
partnership with other companies to ensure greatest level of expertise are welcome.
Evaluation Criteria
In awarding a contract for consulting services to develop an implementation plan for the organization,
SWCS will examine a number of factors and criteria, including:
1. The extent to which the proposal addresses the stated management issues and clearly describes
the scope of work.
2. Specific plans or methodology to be used to perform the services.
3. Qualifications and experience of consultant in working with like organizations on like projects.
4. Availability for work to be conducted from September of 2021 to March of 2022, with draft
scenarios presented to the SWCS board no later than the April 2021 board meeting, the third
Thursday of the month.
5. Project cost.
Application Process and Procedures
The proposal will provide an Executive Summary of the work that will be performed by the consultant(s)
and a detailed work breakdown structure, with timeframes, of the steps that will be taken to develop a
bold implementation strategy.
Proposals must include a clear description of the applicant’s plan to complete all of the project
components (i.e. in what order will the projects be completed, how long each component will take to
complete, etc.).
Please provide a complete written proposal, which is double-spaced and does not exceed 15 single-sided
pages.
Proposals should include:
1. A brief Executive Summary.
2. A description of the applicant’s general approach to organizational consultation and facilitation,
including methodology, perspective, or philosophy that guides your work with organizations in
this undertaking.
3. A clear explanation of how the consultant will address the identified priority areas to be examined
at SWCS and how all SWCS areas will be considered.
4. A list of project deliverables to be created with a detailed timeline for each deliverable and
overall project completion.
5. A detailed budget that itemizes expenses.
6. Credentials and qualifications of key personnel who will take responsibility for working directly
on this project, including three references.

7. Example(s) of two and only two of the most relevant project examples completed by your
company.
Applicants must submit an electronic copy of the proposal. Please note that SWCS will not return any
proposals it receives and will not reimburse applicants for any costs they incur in developing their
proposals.
Send completed proposals to Joe Otto at joe.otto@swcs.org by August 18, 2021.

Main entrance, sign, and driveway.

Main building, pond, and park-like setting

Side profile of main building, showing saddle, or, hyperbolic paraboloid roof design –
a driving component of a National Register of Historic Places nomination

Main building under construction, 1962

Underside of roof, showing floor to ceiling windows in main office area

Main building, showing side profile, rear walkway to yard, and connection to building addition

Entryway to main office, showing front parking lot

Rear entryway, showing loading bay, storage garage, and rear parking lot

Pond, showing access to rear yard in upper right

Board room, at capacity

Main office area, showing meeting area, adjacent offices, and curved underside of saddle roof

Original architectural concept art (1961), showing intended layout of grounds and adaptive reuse potential

Original architectural concept art (1961), showing intended layout of grounds and adaptive reuse potential

Aerial view of building, 1964, showing rural surroundings

Satellite view of building, 2020, showing urban and suburban development

Board room, showing original furnishings, and adaptive reuse consistent to original layout

Dedication of Building, 1963, showing pamphlet and plaque
dedicated to the memory of Hugh Hammond Bennett – SWCS
founder, first Chief of the USAD-NRCS, and leading historical figure
in the conservation movement

The SWCS Archives contains approximately 1000 cubic feet of artifacts, documents, books, reports, and
photographs related to conservation history and policy development since World War Two.
There is currently no National Museum of Modern Agriculture of Conservation. This historical building and its
contents represents a potential starting point for one.

Hugh Hammond Bennett Artifact: Drawing board, circa 1910

Hugh Hammond Bennett Artifact: brick from North Carolina family home, circa 1850

Hugh Hammond Bennett Artifact: Clemson University diploma, program, and regalia, from honorary PhD, 1937

Hugh Hammond Bennett Artifact: Machete used in Cuba during soil surveys, circa 1920

