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SWCS CHAPTER NOTES
TO:

Chapter Presidents





DATE:   June 9, 2011
FROM:

Jim Gulliford   
jim.gulliford@swcs.org 

1. SWCS ANNUAL CONFERENCE – Early-bird rates extended to June 15th 
2. CONSERVATION LEADERSHIP DEVELOPMENT WORKSHOP

3. COLORADO CHAPTER NEWSLETTER ATTACHED

ANNUAL CONFERENCE EARLY-BIRD RATES EXTENDED

2011 SWCS Annual Conference
July 17-20, 2011
Washington, DC
Early-bird rates extended to June 15!! 
Registration fees for admission, tours, tickets to the Monday reception and Monument tour, regional lunches, etc. all increase beginning tomorrow! 

((Register Online Members: $370; Non-Members: $480; Register and Join SWCS: $450; Students: $125

((Already Registered?  Click here to add extra tickets, workshops, etc. (using separate payment option)

((Make hotel reservations  (SWCS Block rate is Federal Per Diem -$157/night). Room Block expires June 21.

· See who is already registered.
More information, tour and workshop descriptions and much more is online at: www.swcs.org/11AC 

Click here to view the event summary


CONSERVATION LEADERSHIP DEVELOPMENT WORKSHOP

Saturday, July 16 - 10:30 a.m. to 5:00 p.m.

Workshop Fee: $65 ($85 after June 15).

Lunch and breaks provided in workshop fee.

The role of leading a conservation organization is more challenging today than ever. This workshop is designed for newly appointed or up and coming Chapter leaders. Join us for a day-long, fast moving program that will help you learn how to more effectively lead any conservation effort – everything from developing relevant training workshops, managing your time by utilizing a variety of web conference tools, understanding your role as a nonprofit board member, and increasing visibility and creditability by developing a strong grassroots advocacy and government affairs program. A variety of experts and successful Chapters will present information you put to use immediately in your own Chapter, as well as in your everyday job or any group you work with in your community. The workshop includes handout materials, lunch with the SWCS Board of Directors, and breaks.

Agenda:

10:30 a.m. 

Welcome, Introductions, Housekeeping
-Becky Fletcher, Chair, SWCS CLD  Committee
 10:45 a.m. - 11:30 a.m.



Your Role as a Non-profit Leader (30 min)

Review Basics Packet (which will include officer roles, budgeting, planning, fiduciary responsibilities, etc.)

Discuss Chapter leader manuals

11:30 a.m.-12:30 p.m. 

Non-Profit Board Legal Responsibilities - Andrew Gordon, Deputy Executive Director & Legal Counsel, NARCDC & Jody Ogg, SWCS Comptroller
12:30 p.m. - 1:30 p.m.


Lunch (with SWCS Board of Directors)





- SWCS President Bill Boyer and Executive Director Jim Gulliford
1:45 p.m.-2:30 p.m.

Professional Development in the 21st Century - Dewayne Johnson, SWCS Professional Development Director and Mike Collins, Colorado Chapter
Using Webinars and other On line tools to provide training and host meetings
2:45 p.m. - Break

2:45 p.m. -3:00 p.m. 

Professional Development Committee Updates - Jerry Neppel, Chair, SWCS PD Comm.

 3:00 p.m. - 4:00 p.m. 

Building a Successful Grassroots Advocacy and Government Affairs Program (45 min) - Scott Laeser, Policy and Government Relations Manager, Teddy Roosevelt Conservation Partnership
Building a Strong Chapter Advocacy Program (15 min) - Dennis Pate, Iowa Chapter

4:00 p.m. - 5:00 p.m - Panel of Award Winning Programs (15 min each) 

Successful collaborations/partnerships (such as the National Capitol or Iowa/Nebraska Chapter’s work with the Smithsonian)

Creative fundraising, Innovative Professional Development Program or Project
5:05 p.m. - Wrap Up, Evaluations, Adjourn
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