Running an Successful Collaboration
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· Provide statewide feedback

· Provide statewide leadership

· Provide a giant vision.

· Network for idea sharing
· Voice for all the SWCS Chapters
· Training opportunities
· Advocate of RC&D to DC
· Information of grants, etc
· Resource bank for ideas
· Communication
· Coordination of projects
· Vision
· Encouragement
· Coordination of programs and funding sources
· Leadership

Collaboration Notes:
· Advance notice. Need to let the members know in advance what decisions will be discussed at meetings so representative have time to previously discuss it with their entire council. Consolidate goals to 5 or 6 major goals. Then present them to all SWCS Chapters before final decision is made.
· Awards are good publicity as well as a pat on the back.  Make sure all the members of your group are appreciated.
· Listen to each other.  Don’t get so caught up in what you are saying or going to say that you are not listening.  Do not talk while someone else is talking.  It is a problem that NRCS staff has, because they are expected to multi-task.
· Honor individual differences: Discuss it if you don’t agree with what someone else has said.  Don’t just disregard the statement.
· Appreciation. You cannot express appreciation enough. People get so few thank yous, so make sure you let them know they are appreciated.
· Have concrete goals so you know when you are done. You need a cause to celebrate.
· Make sure everyone is involved/included – conflict is better that apathy. 
SWCS Chapters should not just chase the money. They need to have goals and know where the money is. Ask for donations, get dues from the SWCS Chapters – what are they going to get for their dues; benefits, training, leadership, vision, coordination, advocacy, etc.
What are you going to take back to your SWCS Chapters?

1. Decision regarding Collaboration status, should it be a non-profit. 
Tools for SWCS Chapters:

· List Serve is another tool you can use
· Start agreeing on some goals.
· Have measurable results on how to accomplish those goals.  
What makes a successful collaboration? 

· Listen to each other
· Talk to each other
· Make decisions
· Hiring people- some laws have changed
· Contracts – need basic 101 on contracts.  

Presentations on new training. 

· Make a request to the national office for any further training
· Have individual SWCS Chapters discuss goals and bring back their decisions
· Facilitator for that discussion is a good idea; a neutral party who is not opinionated on these subjects.  
