
 
Creating Strong Student Chapters 
 
Student Chapters are organized to provide meaningful programs for student members of 
SWCS; to better equip them as new professionals in conservation-related fields; to increase 
interaction among students and professional SWCS members; and to help students 
experience conservation activities now so they can choose a career path more easily.  The 
purpose of the Chapter Leader Guide is to give Chapter members, Chapter advisors, and 
officers of new and existing Chapters helpful hints in operating a Student Chapter 
successfully.  Key topics covered include recruiting and retaining members, successful 
fundraising, and keeping meetings interesting. 
 
Your Student Chapter will develop according to the amount of time and energy you and 
your fellow members can dedicate to the Chapter.  This Chapter Leader Guide presents 
ideas and activities that have been effective over the years in helping members, like you, 
develop successful Student Chapters.  Student members like you throughout the world are 
tomorrow’s conservation professionals.  You are future SWCS leaders. 
 
A SWCS Student Chapter can be a stepping stone to a rich and rewarding conservation 
career.  It can give you opportunities to develop leadership abilities, hone organizational 
skills, and practice public speaking.  It can help you influence the course of conservation 
events now, for you and your fellow student members are sources of fresh ideas, new 
viewpoints, and enthusiasm.   
 
A Student Chapter offers you opportunities to learn about current developments in 
conservation from professionals on and off campus.  By sponsoring special conferences 
and seminars, a Student Chapter can affect natural resource management directly, educate 
its members and others, and provide student members with networking opportunities to 
meet people with similar interests and goals and who may become friends, and future 
colleagues, employers, or employees.  Through a Chapter, you, professors, and fellow 
students can also become involved in issues and projects beyond those offered in the 
classroom.   
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About SWCS 
 
The Soil and Water Conservation Society is a private, 
nonprofit scientific and educational organization, 
which fosters the science and the art of soil, water 
and related natural resource management to achieve 
sustainability. We promote and practice an ethic 
recognizing the interdependence of people and the 
environment.  

The SWCS is recognized and respected as an 
effective advocate for the conservation of soil, water, 
and related natural resources, particularly on private 
lands.  Members of the SWCS are dedicated, 
informed, and effective conservation professionals. 
Soil and Water Conservation Society publications 
and education programs enhance knowledge by 
generating and sharing information about sustainable 
natural resources management. 

The SWCS is a sought-after source of knowledge and 
objective information by researchers, practitioners, 
policy makers, and analysts. Our international, 
national, and local models of interdisciplinary 
examination and action identify new and effective 
answers to complex conservation issues. The Society 
anticipates emerging policy issues and is prepared to 
meet the changing needs of members. Milestones in 
conservation policy and practice reflect SWCS' 
continuing contribution and leadership as an advocate 
for soil and water conservation. 
 
A distinctive characteristic of the SWCS is its 
multidisciplinary, multi-institutional membership.  
Some members conduct applied or basic research; 
some teach in the land and water-related sciences; 
some work with landowners and operators in 
applying conservation practices or systems to the 
land, and others are students preparing for a 
conservation career.  Many others may not be 
employed or studying directly in a natural resources 
field, but have a profound interest in the stewardship 
of natural resources.   
 
Establishing a SWCS Chapter 
 
A new Student Chapter may be authorized by the 
SWCS Board of Directors when three criteria are 
met:  (1) at least ten student members of the Society 
and proposed members of a Student Chapter must 
sign and submit a petition to the SWCS Executive 
Director (dues for new student members should 
accompany the petition), (2) a set of Bylaws to 
govern the Student Chapter is submitted with the 
petition, and (3) an advisor is named and his or her 
address is shown on the petition.  The advisor should 
be a member of the SWCS and most colleges and 

universities require that advisors be a member of the 
college or university faculty.  Obtaining support from 
your state SWCS Chapter is also useful. 
 
The Executive Director will present the petition and 
Bylaws to the SWCS Board of Directors for 
authorization.  If granted, a charter authorizing the 
new Student Chapter will be sent to the President of 
the local regular Chapter for presentation to the 
students.  A petition for the authorization of an 
SWCS Student Chapter and a suggested set of 
Student Chapter Bylaws are included in the Appendix 
of this Chapter Leader Guide.  Materials for use in an 
SWCS informational meeting with prospective 
members are available from SWCS headquarters.   
 
A Student Chapter must also conform to all rules and 
regulations for student organizations at the host 
college or university.  Be sure to check out the 
campus student organization requirements and to 
register your organization through the appropriate 
campus organization.  Benefits of registration may 
include financial support from the university, a server 
for a chapter web page, and some liability protection 
during chapter activities. 
 
Chapter Officers and Responsibilities 
 
The key to the success of any organization is 
dedicated and responsible organization officers.  
Student Chapter officers typically include a president, 
vice-president, secretary, treasurer, and various 
committee chairpersons (public relations, fund 
raising, service projects, social, nominating, etc.), but 
the actual titles and responsibilities will vary 
according to local circumstances.  Collectively, this 
group of student officers and leaders is referred to as 
the Chapter Executive Committee.  Members of the 
Executive committee usually meet in between regular 
membership meetings to plan and coordinate Chapter 
activities.  For example, if regular membership 
meetings are every two weeks, the Executive 
Committee might meet during the off-week to plan 
for the next meeting and future events.  Officer 
responsibilities may vary from Chapter to Chapter 
depending upon the local Chapter’s bylaws and other 
needs, but they are typically as follows. 

 

Duties of the President  

• Manage, direct, and supervise all Chapter affairs 
and business.  

• Exercise such powers and perform such duties as 
prescribed in Chapter bylaws and by the 
Executive Committee.  
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• Preside at all meetings of the Executive 
Committee and of the membership, conducting 
them according to Robert’s Rules of Order.  

• Call special meetings of the Executive 
Committee and of the membership as necessary 
to address Chapter business and interests.  

• Carry out all orders and resolutions of the 
Executive Committee.  

• Sign all papers and instruments of, or requiring 
action by, the Chapter unless the Executive 
Committee, by resolution, authorizes another 
person to do so.  

• Prepare and submit the annual Chapter report to 
SWCS international headquarters. 

• Supervise the activities of other officers and 
committee chairs.  

• Appoint task forces to help accomplish Chapter 
business.  

• Facilitate cooperation with other conservation 
and environmental groups on campus. 

• Develop a written agenda for each meeting and 
distribute copies to members at all meetings to 
expedite business. 

• Develop an annual or semester calendar/strategic 
plan with the executive committee that outlines 
what the Chapter plans to accomplish. 
 

Duties of the Vice President  
• Temporarily assume the duties of the President 

in situations of the President’s absence or 
inability to act.  

• Secure and introduce speakers at Chapter 
meetings.  

• Develop a calendar of speakers for the semester 
by the beginning of semester or within the first 
month at the latest.   

• Act as host for invited speakers and introduce 
them at Chapter meetings. 

• Insures that all speakers are thanked after 
presentations.   

• Exercise such powers and perform such duties as 
the Executive Committee may prescribe or as the 
President may delegate.  

• Supervise plans for major meetings, workshops, 
and other special Chapter activities. 

Duties of the Secretary  

• Perform all duties incident to the offices of 
secretary of a student organization.  

• Perform such duties as prescribed in Chapter 
bylaws, university student organization 
guidelines, and other duties as assigned by the 
President and the Executive Committee.  

• Record the minutes of all Executive Committee 
and membership meetings and post minutes on a 
bulletin board or email minutes to members. 

• Publicize all Chapter meetings in the absence of 
a public relations officer. 

• Maintain a complete and accurate list of Chapter 
member names and addresses.  

• Serve as communications liaison between the 
Student Chapter and the International Society.  

• Assist Chapter President in the preparation and 
submission of the annual Chapter report.  

• Maintain the collection of historical items 
belonging to the Student Chapter (photos, 
banners, etc.) 

Duties of the Treasurer  

• Perform all duties incident to the offices of 
treasurer of a student organization.  

• Perform such duties as prescribed in Chapter 
bylaws, university student organization 
guidelines, and other duties as assigned by the 
President and the Executive Committee.  

• Maintain a complete and accurate record of the 
Chapter’s finances.  

• Be responsible for all funds of the Chapter.  
• Furnish a statement of the Chapter’s financial 

condition at Chapter meetings and whenever 
requested by the Executive Committee.  

• Be an authorized signatory for all Chapter funds.  
• Have custody of all Chapter funds; establish 

accounts with financial institutions; make 
deposits and authorized expenditures of Chapter 
funds  

• Prepare draft budget for the year.  
• Advocate maintenance of adequate funds to 

ensure adequate funds for student activities and 
for participation in state, regional and national 
meetings. 

Duties of the Public Relations Officer  

• Oversee maintenance of the Chapter web page 
and listserv. 

• Publicize all Chapter meetings and activities via 
email, the Chapter web page, campus 
newspapers, flyers, and other methods as 
appropriate. 

 
Recognizing an Effective Advisor 

 
Student Chapters need a strong unifying force in 
order to remain active and prevent stagnation.  A 
common denominator of strong Chapters is an 
advisor who accepts the responsibilities of the 
position with nearly unlimited perseverance. 
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You should seek an advisor who is not only 
personable and energetic, but who is willing and able 
to serve for several years.   The long-term advisor 
develops experience in facilitating Chapter activities, 
providing guidance to officers, and in dealing with 
inactive officers, ineffective planning, and lack of 
execution of developed plans.  The long-term advisor 
can also help tie the program together year after year 
when officers leave, and can sense problems as they 
begin to develop.  Advisors should keep in mind that 
they are advisors.  Student Chapters are student lead 
and run organizations.  The advisor should assist the 
students, but not direct them. 
 
This is not to say you should never change advisors, 
but to suggest that when you have a good advisor 
make every effort to keep him or her.  An occasional 
show of appreciation goes a long way toward keeping 
an advisor’s enthusiasm high.  The advisor should 
meet with the Chapter officers periodically to make 
suggestions and support the officers.  Most advisors 
attend every Executive Committee and regular 
Chapter meeting.  Advisors are particularly important 
just prior to elections.  The advisor should encourage 
students with leadership potential to consider 
becoming an officer.  The advisor should also 
encourage the nominating committee (if one exists) 
to select officer candidates who (1) have high 
interest, (2) have a good grade point average, and (3) 
show leadership qualities.   
 
Attracting New Members 
 
Before you can attract new members to your Chapter, 
you must clearly identify for potential members the 
many tangible and intangible benefits of membership.  
Students join and benefit from organizations that are 
active and have well defined programs.  Popular 
activities include service related conservation 
activities, presentations by conservation professionals 
on their careers, educational activities to promote 
conservation in public schools and by non-members, 
and guest speakers who educate members and invited 
guests about important conservation issues. 
 
Potential members should be informed that 
membership in the Society entitles them to the same 
benefits received by members who are professional 
resource conservationists: a one-year subscription to 
the Journal of Soil and Water Conservation, 
participation in state and national conferences, and 
access to the web-based resources of the Society.  
Other benefits include discounts on SWCS 
publications and conference registration fees, and 
eligibility for SWCS scholarships.  The SWCS 
membership brochure lists most of these benefits.  

However, you might prefer to develop an insert for 
the brochure that specifically lists details about your 
Chapter.   
 
Here are some ways that successful Student Chapters 
have spread the word about student membership in 
SWCS and their Chapters.  Try several of them to see 
which work best in your current situation. 

• Set up tables in front of the student union or 
other locations frequented by students and 
particularly by freshmen early in the year.  
Share information that explains what the 
Chapter is, where it meets, and what it does.  
A photo album can help you “show and tell” 
prospects about the Chapter. 

• Widely publicize your meetings, on bulletin 
boards, in mailboxes, in the school paper, 
via email, and in agricultural and other 
natural resource classes.  Don’t dwell on 
business only.  Have a program and an 
invited speaker.  The parent Society and 
regular Chapters can help you get high 
quality speakers.   

• Individually, tell prospects how you have 
benefited from membership and how they, 
too, can benefit.   

• Meet regularly and frequently.  Some 
chapters meet once per month while others 
meet two or more times per month.  Meeting 
frequency will depend on your chapter’s 
needs.  Try to schedule meetings to 
minimize conflicts with meetings of other 
groups and school events.  

• Offer several social and educational trips, 
such as ski trips, hikes, camping trips, and 
visits to conservation projects or the offices 
of conservation organizations/professionals.   

• Promote the Chapter at other 
conservation/environmental groups’ events.  
Team with other organizations on and off 
campus to undertake larger conservation 
activities. 

• Announce Chapter meeting in large, general 
courses (biology, chemistry, environmental 
science, etc.) 

• A good advisor and effective student 
leadership makes for an active, interesting 
Chapter that attracts new members. 

• Encourage attendance at meetings by 
occasionally providing a free meal.  Pizza is 
popular, easy and inexpensive. 

• If you find that being known as the 
_______________University Chapter of the 
Soil and Water Conservation Society limits 
representation from many departments, 
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consider changing the Chapter’s name to 
“Conservation Club” or something similar.  
Notify SWCS headquarters of your intent to 
do so first. 

• Maintain an attractive, informative, and 
useful Chapter home page. 

• Appoint a member to participate in State 
Chapter Executive Council meetings.  This 
will facilitate communications between the 
state and Student Chapter members. 

• Sponsor an annual career and intern 
workshop to bring potential employers and 
students together. 

• Send a semester or summer newsletter to 
members and prospective students just 
before the start of the school year inviting 
students to the first meeting. 

• Fundraise and maintain sufficient chapter 
funds to support chapter activities. 

• Hold a fall membership picnic. 
 
Keeping Members 
 
The task of retaining current members presents a 
constant challenge for all SWCS Chapters.  It’s an 
even bigger challenge in Student Chapters because a 
high percentage of the membership is lost each year 
due to graduation.  Therefore, it is of vital importance 
to keep to a minimum the number of persons who 
leave the Chapter for other reasons.  The first step in 
retaining members is to identify reasons students join 
the Chapter and to insure that Chapter activities are in 
support of these needs.  You should also identify 
reasons students leave the Chapter and try to reduce 
these problems.  The following is a list of common 
reasons individuals have given for dropping out: 
 

• They are members of other organizations 
that are more active or important to them. 

• They didn’t feel that their opinions were 
solicited or considered when solicited. 

• They were not elected to office or they 
didn’t get the committee appointment they 
asked for. 

• They thought the leadership was poor. 
• There didn’t seem to be any direction to the 

Chapter programs. 
• They liked the performance of some other 

group on campus better. 
• Chapter leaders never considered their 

viewpoint. 
• They didn’t feel that they were properly 

courted or asked often enough to renew. 
• They complained and no one paid attention. 

• Time demanded of them by Chapter 
activities was unrealistic. 

• Dues were too high. 
• The group didn’t meet their needs. 
• They quit coming to meetings and no one 

seemed to care. 
 
The art of retaining members begins before they join.  
If you want to keep members, consider these points 
when asking them to join: 

• Don’t over promise.  Make sure that the 
expectations of your new members are 
realistic.  If they are disappointed or 
disillusioned with the Chapter, it is likely 
they will not renew their membership. 

• Get new members involved immediately in 
activities they like. 

• Make every member feel welcome and 
involved. 

• Appoint someone to orient and involve new 
members. 

• Recognize members for jobs well done with 
campus-wide publicity.  You can do it at an 
awards luncheon or banquet, or a Chapter 
social.  Letters of appreciation boost morale. 

• Meet frequently (at least once or twice per 
month) and try to make every meeting and 
activity personally rewarding. 

• Develop a plan for the entire semester early 
in the semester (by the end of the first month 
at the latest).  The plan should include a 
schedule for major invited speakers, tours, 
service projects, fundraisers, and other 
major activities. 

 
The most likely time for students to discontinue 
membership is at the end of the first year if they 
haven’t become involved, or at the end of the second 
year after they’ve given the group a second chance 
and nothing has changed.   There are some 
techniques that can be used to reduce even these 
losses.  Report the Chapter’s achievements and 
outline goals for the future in a special email to 
members.  Determine what members want to do 
through personal verbal, written, or email surveys 
and then make every effort to accomplish these 
things.  Get as many members as possible involved in 
making decisions.  This will help avoid the loss of 
members when the Chapter is confronted with 
controversial issues. 
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Social Activities 
 
Try to balance educational, fundraising, and social 
activities or blend the three together into a single 
activity whenever possible.  Social activities 
encourage new friendships and promote camaraderie 
and group unity.  They provide opportunities to 
recognize outstanding achievements of members and 
to relax and enjoy the company of the people who 
share similar values and concerns. 
 
Social activities among successful Chapters include 
annual recognition banquets, barbecues, camping 
trips, canoeing excursions, ski trips, and other 
recreational activities.  Conservation activities such 
as river and highway cleanup, and projects involving 
erosion control, tree planting, habitat restoration, etc. 
can also be fun when done as a group. Attending 
local Chapter meetings and the annual international 
meeting of the SWCS is an outstanding educational 
opportunity and the associated travel can be a great 
deal fun, too.  Many local and State Chapters will 
help subsidize the expenses of Student Chapter 
members who attend these meetings. 
 
Meetings 
 
A top-notch educational Chapter meeting organized 
for a unique purpose has the potential for being the 
greatest attendance draw of all Chapter events.   
Therefore, it is very important to make sure the 
meeting is well designed, planned, and executed.  
Generally, such a meeting should further the 
conservation goals of the Chapter as well as provide 
stimulation, knowledge, and enjoyment for members, 
potential members, and faculty. 
 
The information in this section can help you make a 
good educational meeting a great one--one that adds 
useful information and adds active members and 
support to your Chapter.  Many of the techniques and 
suggestions also would apply to a regional meeting 
that you may host or assist with.  You may wish to 
refer to SWCS Chapter Leader Guide #1, “Assuring 
Successful Chapter Meetings” for more details about 
this important Chapter function. 
 
The keys to a successful meeting are: 

• Planning ahead. 
• Covering all the details. 
• Choosing a timely theme or issue to which 

your meeting can contribute. 
• Communicating well and in a timely way 

with members, guests, and featured 
speakers. 

• Evaluating meetings.  Was the meeting truly 
necessary or beneficial? Meetings that are 
not beneficial to members or address only a 
few topics of interest to members may be 
viewed as a waste of time and discourage 
future attendance.  Evaluate every meeting 
to see what you did right, what you did 
wrong, and how you can improve future 
meetings. 

• All business meetings should have typed 
agendas for all members to expedite the 
business meeting. 

 
Planning 
  
In your first thoughts about the upcoming year, 
consider the need for planning early for major 
meetings or events.  Some of the decisions that must 
be made months ahead of such events include:  
meeting place(s), when and how often to meet, 
type(s) of meeting, style(s) of program, guest 
speakers, and meeting topics. 
 
Maintain regular dates and times for meetings, i.e., 
first and third Thursday, 7:00 p.m., Room 127.  How 
often to hold meetings and whether to hold them in 
daytime or evening should be governed by members’ 
preferences and by practical considerations of time 
and distances involved.  Most of your Chapter 
members will reside on or close to campus; therefore, 
holding evening meetings should not present a 
problem.  If members must travel a distance for an 
event, or the Chapter elects to meet infrequently for 
other reasons, more time should be allotted for each 
meeting.  Advance planning is important for all these 
type of meetings. 
 
Choosing a Meeting Site 
Most Student Chapter meetings are held on campus, 
and few special arrangements are needed.  It is 
important, however, that the meeting room be 
reserved ahead of time because classes, faculty, or 
other campus organizations may wish to use the same 
facility on that day or evening. 
 
Consider the following when evaluating potential 
meeting sites: 

• Meeting date availability 
• Estimated attendance 
• Meeting program format 
• Major equipment needed 
• Exhibit or poster space needed 
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Designing the Program 
 
The program is the heart of successful Chapter 
meetings.  Good programs will build attendance, 
which in turn encourages better programs, leading to 
an increasing spiral of successful meetings -- and 
growth in active membership. 
 
Chapter meetings should allow for Chapter business, 
learning about technical subjects, socializing, and 
informal exchange of ideas among members and 
guests.  All of these may not be possible at a single 
meeting, but all should be given proper emphasis 
during the year.  Try to have an education 
component/speaker at every meeting, even if only for 
15 or 20 minutes. 
 
Working with Speakers: The most obvious part of 
many Student Chapter meetings is the guest 
speaker(s).  If subjects of broad significance are 
chosen, speakers are needed who have broad 
backgrounds and experience.  However, student 
members who have detailed technical knowledge on 
a certain subject should not be overlooked.  Members 
and others should be encouraged to present to the 
group interesting phases of their work or studies.  
Take advantage of the adult members of your local or 
state SWCS Chapter(s).  They are usually 
conservation professionals and are more than willing 
to talk about their careers and other important 
environmental issues if asked. 
 
There are many details that demand special attention 
when your Chapter invites a guest speaker.  Before 
inviting a speaker to your meeting, banquet, or other 
Chapter event, find out what resources the speaker 
needs for their presentation (audiovisual equipment, 
etc.).    Match your speaker to the target audience and 
objective of the meeting.  Let the speaker know who 
their target audience is and what you hope the 
speaker can accomplish.  Should the presentation be 
informative, humorous, or inspirational?   
 
The following is a list of helpful hints for making 
your guest speaker feel comfortable and welcome, 
and for helping members get the most out of the 
presentation(s): 

• Make sure the speaker(s) knows where to go 
when he or she arrives. 

• Determine special equipment (LCD 
projector, slide projector, VCR, etc.), if any, 
that the speaker(s) will need, reserve it and 
have it set up and tested before the speaker 
arrives. 

• The program moderator should get 
acquainted with the speaker(s) before the 

program.  If there is a question about name 
pronunciation, get it clarified in advance and 
make sure you have the correct title and 
biographical material for introductions. 

• Remind the speaker tactfully of the time 
limits and explain how you will notify him 
or her about time remaining in the 
presentation.  Make sure there is adequate 
time for questions and discussion.  
Individual presentations should generally be 
no longer than 45 minutes at the most. 

• Make sure the meeting room temperature is 
comfortable.  Too cool is generally better 
than too hot. 

• Make sure the lighting is appropriate. 
• Ensure well in advance of the starting time 

that the room is set up properly. 
• Make sure water and glasses are present at 

the speaker’s podium. 
• Begin by welcoming your audience, 

summarizing the purpose of the program, 
and introducing your speaker(s).  
Introductions are best kept to 30 seconds or 
less.  They are not to be a speech. 

• Let the speaker know if they cannot be heard 
or they are too far from the microphone. 

• Encourage audience participation.   
• Politely conclude the program when time 

has run out.  Thank the speaker(s) and the 
audience for the excellent job and 
participation.  If the program runs overtime, 
end it when the audience begins to lose 
interest. 

• Make sure all personal belongings leave the 
room in your care or the owner’s. 

• Write the speaker(s) a letter of appreciation. 
 
Evaluating the Results 
The Chapter officers should critically review each 
meeting.  There may be some problems you could 
avoid next time and things you would do differently.  
Attendance may be unusually low or high.  There 
may also be some things that worked extremely well 
that the next meeting planner - or the SWCS staff - 
would like to know about.  It may be useful to 
prepare a written summary that can be used by those 
who will plan the next meeting. 
 
Among the factors that you might want to evaluate 
are: 

• The meeting place: Was it convenient?  
Were the facilities and audiovisual 
equipment adequate?  Was the cost 
reasonable? 
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• Was the time right?  Time of day?  Day of 
week? 

• Was the advance publicity right?  Did the 
target audience know about the program and 
why it would be worth their time? 

• Was the topic or format worthwhile?  Ask 
the members periodically what types of 
meetings and subject matter they prefer. 

• Was there wide participation by members 
and others?  If not, why not? 

• Remember that what was right today may be 
wrong a year from now.  Make sure that 
your meetings are held truly at the 
convenience of your members, potential 
members, or other target audience. 

• Was the meeting truly necessary? Meetings 
that fail to accomplish anything, or address 
new topics are not engaging and discourage 
attending meetings. 

 
Chapter Business: This segment of the meeting 
should not be overdone.  Certainly, if a Chapter is to 
operate, the business of the Chapter must be carried 
out.  But the Chapter Executive Committee handles 
much of the routine business and reports to the 
membership only on overall accomplishments and on 
those problems that affect the overall membership. 
 
Communications 
 
Good communications are essential for a successful 
Student Chapter.  The most effective ways of 
communicating in a campus environment include 
email, the Chapter web page for Chapter members, 
announcements in campus newspapers, and meeting 
flyers for non-members.  You should communicate 
with members regularly to keep them informed of 
upcoming activities.    The Chapter web page is an 
excellent communication tool for members if it is 
kept up-to-date with timely and relevant information.  
At a minimum the Chapter web page should contain a 
Mission Statement for the Chapter, a list of Chapter 
officers and committee chairpersons with contact 
information, a calendar of chapter activities, and 
descriptions of chapter activities and 
accomplishments.  The web page can be further 
enhanced by adding photos with descriptions of 
Chapter activities and including Chapter by-laws, 
copies of annual Chapter reports, committee reports, 
and links to other conservation and environmental 
web sites of interest to members.  The web page 
should be maintained by the Public Relations Officer 
or a designated webmaster in coordination with the 
Secretary and other officers. 
 

Email and the use of listservs is also a necessity on 
campus.  Establish a listserv to enable officers, 
members and committee chairpersons to share 
information with and solicit information and ideas 
from all members via email.  The listserv is best 
maintained by the Chapter Secretary, since they 
should have access to Chapter Membership records. 
 
Robert’s Rules of Order 
 
The use of parliamentary procedure can be valuable 
in keeping a Chapter business meeting moving in an 
orderly fashion.  While it need not always be strictly 
adhered to, it prevents delays in the meeting that 
could come about from drawn out discussion or 
confusion regarding what’s being discussed.  Consult 
Robert’s Rules of Order – Revised or call upon a 
member who has received training in parliamentary 
procedure.  More information on Robert’s Rules of 
Order are available at: http://www.rulesonline.com/ . 
 
Fundraising 
 
Increasing funds in the Chapter treasury leads to 
increased opportunities for carrying out the goals of 
the Chapter.  Developing an effective fundraising 
program takes planning, dedicated members and 
good follow-up in subsequent years.  Chapters with 
successful fundraisers find that it sometimes requires 
as much work to continue the activity from year to 
year and to keep it profitable as it did to get things 
started.  You can increase donations to your chapter 
by informing donors that contributions to your 
chapter are tax deductible.  The national Society is 
recognized as a charitable organization under Section 
501(c)(3) of the Internal Revenue Code of 1986.  
Consequently, donations to individual chapters can 
also be considered charitable donations. 
 
The type of fundraiser best for your Chapter depends 
on the Chapter’s financial needs and what kinds of 
things your members like to do.  The following is a 
list of fundraising activities that have proven 
successful for Student Chapters. 

• Sell items such as fertilizer, wildflower and 
native grass seeds, trees, conservation T-
shirts, firewood, flowers for Valentines Day 
and other holidays or special events, food in 
dorms at night, etc. 

• Seek contributions from the SWCS State 
Chapters and alumni. 

• Seek contributions from the student 
government at the university. 

• Conduct a raffle with donated prizes. 
• Hold a car wash. 
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• Sell concessions (ice cream, donuts, coffee) 
at special events. 

• Seek grants for help with research. 
• Seek corporate sponsorship for Chapter 

activities. 
• Sponsor and charge registration fees for 

FFA, 4-H, or other youth activities (soil 
judging, land judging, or crop judging 
contest). 

• Sell educational materials to schools and 
organizations.  The Iowa Student Chapter 
has been manufacturing and selling an 
educational groundwater flow model for 
many years.  They typically make thousands 
of dollars per year selling the model.  The 
University of Wisconsin-Platteville Student 
Chapter sells soil texture and soil land 
judging slides, plant mounts, and seed 
supplies. 

• Seek support from alumni and past Chapter 
members. 

• Provide labor for faculty (yard cleaning). 
• Help your state or provincial Chapter 

sponsor a meeting or tour. 
• Park cars at university sporting events. 
• Help your regular Chapter with its 

fundraising program. 
• Registration fees for Chapter sponsored 

conferences and workshops. 
 
Developing Relationships with State Chapters 
 
Some students join SWCS to become acquainted with 
professionals in their field of study and to gain 
exposure to the profession itself.  You, as an officer 
of the Chapter, can help facilitate this in several 
ways.  One is to take advantage of an immediate 
resource - - your local State Chapter.  Many members 
of State Chapters are active professionals in fields 
such as soil science, crop science, geology, 
conservation, hydrology, biological and agricultural 
engineering, and environmental science.  State 
Chapter members are willing to share their 
knowledge and expertise by speaking at your Student 
Chapter meetings. 
 
Encourage your members to attend State Chapter 
meetings and conferences, regional workshops, and 
SWCS annual meetings.  Participation in professional 
activities can be exhilarating and motivating and one 
of the first steps in creating a personal network that 
will help in securing employment later. 
 
The State Chapter may be more willing to work with 
your Chapter if its members have had previous, 

positive exposure to the students involved.  
Following are some ways to strengthen ties between 
Student and State Chapters. 

• Attend meetings of the State Chapter.  To 
ensure representation of your Chapter’s 
views, select a person to attend the state 
Executive Council and regular meetings. 

• Invite State Chapter members to attend your 
Student Chapter meetings. 

• Share newsletters, notice of meetings, etc. 
with the State Chapter to keep them 
informed of what your group is doing.  
Encourage them to share information with 
you. 

• Appoint a student representative to the State 
Chapter Executive Committee.  This person 
can keep the Student Chapter informed 
about State Chapter activities and the State 
Chapter informed about Student Chapter 
activities. 

 
Student Representation on the Board of Directors 
 
Responsibilities to the Board, the Society and the 
Students 
Student Chapters and members are represented on the 
SWCS Board of Directors by a student director.  The 
student director attends SWCS Board meetings, 
deliberates, and votes on all issues considered by the 
Board.  The student director’s responsibility to the 
Board is primarily to report and represent the needs 
and concerns of the Student Chapters and members. 
 
Nomination and Election of the Student Director 
Election of the student director takes place each 
winter in SWCS general election.  Election materials 
are sent to all student members in January, with 
ballots to be returned to SWCS headquarters in 
March.  Any Student Chapter may recommend one 
member for nomination for the student director 
position.  Members recommended must submit a 
statement to SWCS’s Nominations Committee 
outlining their qualifications for the position and the 
goals they will pursue if elected.  Contact SWCS 
headquarters for more information about 
nominations. 
 
House of Delegates 
 
The House of Delegates consists of one official 
delegate from each Chapter.  It gives each Chapter, 
including Student Chapters, an opportunity to discuss 
general SWCS policy and program matters and to 
provide input to the Board of Directors about their 
desires.  The House of Delegates convenes at each 
SWCS annual meeting to discuss items of concern to 
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individual Chapters and the Society.  It serves in an 
advisory capacity to the Board of Directors, the 
Society’s decision-making and policy-making body.  
Your Chapter’s delegate can be selected by vote of its 
members or by action of its governing body.  
Delegates of Student Chapters have the same rights, 
privileges, and voting authority as those of regular 
Chapters. 
 
SWCS Annual Conference 
 
The SWCS annual conference generally is held 
during July or the first week of August.  The four-day 
meeting is hosted on a rotating basis by Chapters in 
each of the nine SWCS geographic regions.  The 
annual meeting encompasses a variety of activities, 
some educational, some social, and many relating to 
SWCS programs and policies.  Featured events 
during the meeting are the House of Delegates, 
Chapter Development Workshop, student activities, 
resource management tours, mobile workshops, 
poster sessions, Chapter socials and business 
meetings, speeches by conservation leaders, and 
technical research paper presentations. 
 
Student activities vary from meeting to meeting, but 
as a rule, the following events are included on the 
student agenda. 

• Tours 
• Socials 
• Chapter reports/presentations 
• Career opportunities 
• Training and certification programs 

 
While the annual conference is an enjoyable and 
educational experience, it can be expensive.  Much of 
the cost can be covered by your Chapter through 
fundraising, corporate sponsorship, or a grant from 
your State Chapter.  Traveling with members of a 
State Chapter is an alternative. 
 
SWCS Scholarships 
 
The Society has three scholarships programs for 
which student members may apply: Melville Cohee 
Student Leadership Scholarship, Donald A. Williams 
Soil Conservation Scholarships, and the Kenneth E. 
Grant Research Scholarship.  Scholarship application 
information is available on the SWCS web page  
 
 
SWCS Awards 
 
The SWCS Awards Program is designed to recognize 
individuals and organizations that have made 
outstanding contributions to the conservation of 

natural resources and the science and art of good land 
and water use.  Awards for individuals are based on 
nominations from chapters.  Awards for Chapters are 
based on information submitted with the Annual 
Chapter Report, which are generally due in January 
or February every year.   Student Chapter and student 
member awards include the Outstanding Student 
Chapter, Chapter Achievement, and Commendation, 
Award.  Nomination procedures and more detailed 
descriptions of each award are available from SWCS 
headquarters or the SWCS web page.   
 
Commendation Award 
The Commendation Award gives international 
recognition to members for their service to their own 
Chapters for special achievement.  Society members 
are eligible for consideration.  The activity for which 
the individual is recognized should be in line with 
SWCS mission; should have required unusual time or 
effort; should have been accomplished recently; does 
not have to be a sustainable project; and may have 
been done over a period of less than a year. 
 
Outstanding Chapter 
The Outstanding Chapter Award is designed to 
recognize a Chapter for its overall program during 
the year prior to the award.  Emphasis is placed on 
the Chapter’s overall program and not on a single 
activity.  One Student Chapter may be selected from 
among all Student Chapters.  The source of 
information used to select the Outstanding Student 
Chapter is the Annual Chapter Report.  The annual 
report form is sent to all Chapters in November or 
December each year to be completed by Chapters and 
returned to the SWCS by February each year. 
 
Chapter Achievement Award 
The Chapter Achievement award is designed to 
recognize a significant achievement by a Chapter, 
including Student Chapters, through a single activity.  
No more than five awards are given each year.  
Recognition is given for a special activity or project, 
carried out or completed during the academic year 
prior to the award.  The award is not given for a 
Chapter’s overall program.  No Chapter can be 
recognized more than once during a ten-year period 
for the same basic activity.  Nominations are 
submitted to the SWCS Board by the SWCS Awards 
Committee.  The primary source of information used 
by the Awards Committee is the Annual Chapter 
Report. 
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APPENDIX 

 
AUTHORIZATION OF A STUDENT CHAPTER OF THE SOIL AND WATER CONSERVATION SOCIETY 
 
Three criteria must be met before a new Student Chapter of SWCS can be authorized: (1) at least ten student 
members of the Society and proposed members of a Student Chapter must sign and submit a petition to the SWCS 
Executive Director (dues for the new proposed student members must accompany the petition), (2) a set of Bylaws 
to govern the Student Chapter is submitted with the petition, and (3) an advisor is named and his or her address is 
shown on the petition.    
 
The Petition and Bylaws will then be presented to SWCS Board of Directors for authorization.  If granted, a charter 
authorizing the new Student Chapter will be sent to the President of the local regular SWCS Chapter for presentation 
to the students at a mutually agreed upon time and place. 
 
A Petition for the authorization of a Student Chapter of SWCS and a suggested set of Student Chapter Bylaws are 
part of this Appendix.  Materials for use in an informational meeting about SWCS are available from SWCS 
headquarters. 
 
Student membership in SWCS entitles the individual to all SWCS member benefits: a one-year subscription to the 
Journal of Soil and Water Conservation; discounts on SWCS publications; eligibility for SWCS scholarships; and 
more. 
 
Membership in a Student Chapter of SWCS gives the student an opportunity to meet with fellow students from a 
variety of resource conservation disciplines, learn financial management of organizations, develop and implement 
projects which will be a contribution to the Chapter, college, and state or province, arrange Chapter programs, hear 
talks given on conservation, and gain a better understanding of the value and need of the conservation of our 
renewable natural resources.  Student members may attend the international meetings of the Society, and meet with 
students and conservation professionals from other states and provinces. 
 
Points to remember in seeking authorization of an SWCS Student Chapter: 
1. Submit a Petition signed by at least ten student members of SWCS. 
2. Draft Bylaws. 
3. Select an advisor or advisors. 
 
Submit all of the above to:  Executive Director, SWCS, 7515 N.E.  Ankeny Road, Ankeny, Iowa 50023-9723. 
 
If you have questions concerning this procedure or about SWCS and Student Chapters in general, contact the SWCS 
Executive Director (swcs@swcs.org) or phone SWCS headquarters at (515) 289-2331. 
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PETITION FOR A STUDENT CHAPTER OF THE SOIL AND WATER CONSERVATION SOCIETY 
 
We, the undersigned Student members of the Soil and Water Conservation Society, do hereby petition the SWCS 
Board of Directors for the establishment of a Student Chapter to be know as the 
_____________________________________________________________________________Chapter, Soil and 
Water  Conservation Society.  The territory to be covered will be:  
______________________________________________________________________________________ 
 
______________________________________________________________________________________. 
 
____________________, whose address is listed below, has been elected temporary President. 
 
____________________, whose address is listed below, has been elected temporary Treasurer. 
 
Petitioners and Charter Members 
(minimum of 10 SWCS current or enrolling student members) 
 
                      Signature     Please print name and address 
 
_________________________________________  ____________________________________ 
                     (Advisor)     ____________________________________ 
     ____________________________________ 
_________________________________________  ____________________________________ 
     ____________________________________ 
     ____________________________________ 
_________________________________________  ____________________________________ 
     ____________________________________ 
     ____________________________________ 
_________________________________________  ____________________________________ 
     ____________________________________ 
     ____________________________________ 
_________________________________________  ____________________________________ 
     ____________________________________ 
     ____________________________________  
(add additional lines as needed) 
 
 

SUGGESTED STUDENT CHAPTER BYLAWS (modify as needed) 
 
ARTICLE I- Name 
 
The name of this Student Chapter shall be _____________________________________________________ 
Student Chapter of the Soil and Water Conservation Society. 
 
ARTICLE II- Area 
 
Section 1.  The headquarter of this Chapter shall be_____________________________________________ 
College (or) University (or) High School ____________________________________________________, 
     City 
__________________________________. 
                State/Province 
 
Article III- Objectives 
 
Section 1.  (State objectives established by the local forming group.)  A minimum could be (“to advance the science 
and art of good land and water use.)” 
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Section 2.  (Additional objectives might be):  “To promote a more conducive relationship between the school and 
the local community, to establish beneficial relationships among students of other schools in the area with this 
Chapter, and to examine and correlate recommendations for improvements in appreciation of the subject matter of 
conservation on the _________________________________________campus. 
 
ARTICLE IV- Membership 
 
Section 1.  Membership shall be limited to students enrolled in the school and who have an interest in natural 
resources conservation and are qualified as Student members of the 
__________________________________________________________________ Student Chapter of the Soil and 
Water Conservation Society. 
 
Section 2.  New members shall be accepted at any time during the academic year upon submitting appropriate 
application and membership payment (unless determined otherwise by school regulation). 
 
Section 3.  The annual membership dues for the ________________________ Student Chapter of the SWCS shall 
be $_____.  (The individual Chapter membership dues are determined the individual Chapters).  When a change is 
under consideration, the Executive Committee shall notify the members of such proposed change and solicit review 
of the proposed change before final action.) 
 
ARTICLE V- Termination of Membership 
 
Section 1.  Membership shall be terminated upon failure of membership renewal specified in Article IV, Section 2, 
and transfer to another Chapter, voluntary resignation, or automatic dismissal sanctioned by a two-thirds vote of the 
total membership of the Chapter.  (The grounds for dismissal shall be any activity detrimental to the Chapter.) 
 
ARTICLE VI- Officers (revise as needed) 
 
Section 1.  The officers of this Chapter shall consist of a President, Vice-President, Secretary, Treasurer, Public 
Relations Official, and a Faculty Advisor.  (revise as appropriate) 
 
Section 2.  Offices shall be open to all paid members of both the SWCS (international organization) and the local 
Student Chapter with academic rating in accordance with school policies. 
 
Section 3.  The President shall preside at all meetings, assume active leadership of the Chapter, and perform other 
customary duties of the office. 
 
Section 4.  The Vice-President shall preside in the absence of the president, act as parliamentarian during meetings, 
and assist the President as needed. 
 
Section 5.  The Secretary shall keep the Minutes and official records of the Chapter and shall also handle all 
correspondence including that between the Chapter and the International Society. 
 
Section 6.  The Treasurer shall collect and receive all membership payments, fees, and other funds due the Chapter, 
shall properly care for such funds and, upon proper authorization, disburse them to meet obligations of the Chapter; 
and shall keep accurate financial records and account for all the funds according to the rules of the school. 
 
Section 7.  The Public Relations officer shall prepare the reports on Chapter activities for campus and other 
publications, including those for the International Society. 
 
Section 8.  The Faculty Advisor shall be the official representative between the Chapter and the school 
administration; shall counsel with the officers, members, and committees of the Chapter and assist toward the 
highest accomplishment of the organization; and shall be a member in good standing of the Soil and Water 
Conservation Society.  The faculty advisor must be an active member of the teaching staff of 
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______________________________________________________________________and must be approved by the 
administration office of the school. 
 
ARTICLE VII- Elections 
 
Section 1.  Candidates for offices in the Chapter shall be nominated by a nominating committee provided under 
ArticleVIII, Section 1, with the provision that, in addition, nominations may be submitted from the floor providing 
the nominee shall qualify under Article VI, Section 2. 
 
Section 2.  Any candidate nominated for office must be present at the time of nomination. (modify as appropriate) 
 
Section 3.  All officers of the Chapter shall be elected annually at the first meeting of the second semester of the 
academic year and shall perform their duties for a period of one year.  (modify as appropriate) 
 
ARTICLE VIII- Committees 
 
Section 1.  An Executive Committee shall consist of the elected officers and the faculty advisor.  All other 
committees, such as program, membership, nominations, and activities, shall be appointed by the President, as well 
as other committees and representative as are necessary to conduct the affairs of the Chapter. 
 
ARTICLE IX- Meetings 
 
Section 1.  Chapter meetings shall be conducted at least once each month of the academic year to care for business 
matters, to have discussions on conservation subjects, to report on projects undertaken and the like.  Additional 
meetings may be called by the officers and advisor, who shall also determine the time and place most convenient for 
all the members. 
 
Section 2.  All regular meetings of this Chapter shall be open to members of the parent Society, other interested 
persons.  However, only Chapter members are eligible to vote and hold Chapter offices. 
 
ARTICLE X- Quorum 
 
Section 1.  One-half of the paid members of the Chapter shall constitute the quorum necessary for conducting a 
regular meeting. 
 
Section 2.  Two-thirds of the paid members of the Chapter shall constitute the quorum necessary for voting 
procedures.  A majority vote shall constitute a decision.  The President shall cast the decisive ballot in the event of a 
tie. 
 
ARTICLE XI- Amendment of Bylaws 
 
Section 1.  This document may be amended by regular voting procedure as stated in Article X, Section 2. 
 
Section 2.  Any proposed amendment must be presented to the Chapter at least one regular meeting before being 
acted upon. 
 
ARTICLE XII- Procedure 
 
Section 1.  The rules contained in “Robert’s Rules of Order – Revised” shall govern the Chapter in all cases to 
which they are applicable, and in which they are not inconsistent with the Bylaws or the special rules of this 
Chapter. 

 
 ARTICLE XIII- Dissolution 
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 Section 1.  This Chapter may be dissolved by the Chapter in accordance with the rules proposed for amending the 
Bylaws (Articles XI), by the SWCS Board of Directors, or by authorities of the 
_________________________________ (school). 

 
 Section 2.  Upon dissolution, all just debts shall be paid out of the funds of the Chapter.  Any remaining funds and 

assets shall be transferred to SWCS or to a nonprofit organization (if not in conflict with school regulation).  All 
records shall be submitted to the school shall be submitted to the school administration for filing or disposal (if so 
required), but otherwise sent to the SWCS International Office. 
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